PROJECT MANAGEMENT CONSULTANT

ii Barbee Davis, PMP, PHR,

before becoming an Integrated Project
Management Workshop instructor, was Co-
owner and Vice President of Sales and
Training for ExecuTrain of Nebraska, which
opened in 1992. She came to ExecuTrain
from Wilson Learning, where she was an
accredited facilitator for their Management
Development, Sales, Customer Service and
Time Management workshops.

Barbee has many years of experience in
training and consulting, and has written and
facilitated technical training for IBM
Corporation and other large customers. She
has designed and implemented projects in a
number of varied industries, and has been
involved in large project rollouts for many
national corporations.

In addition to Barbee’s years of experience
with ExecuTrain and Wilson Learning, she
owns Davis Consulting, formed to provide
Training and Development workshops,
customized training materials, and Project
Management consulting services. She has
been on staff with the University of Nebraska
at Omaha, Nebraska Wesleyan, and
Bellevue University. She has written a
national HIPAA manual and is proficient in
online learning instructional design, having
both written for and taught on Blackboard for
universities and corporate clients.

Ms. Davis holds a degree in Education, a
Master’s, a PMP (Project Management
Professional,) and a national accreditation in
Human Resources (PHR). Barbee writes a
semi-monthly feature for the Project
Management Institute publication
Community Post, in which she guides
international project managers to more
successful projects.

Member of the American Society of Training
and Development, Past VP of Position
Referral - Omaha Chapter Board; Human
Resources Association of the Midlands; and
the Project Management Institute, Past VP of
Special Projects - Heartland Chapter Board.

Highlights

¢ Barbee’s latest book is, “97 Things
Every Project Manager Should Know”
for O’Reilly Media. She is coauthor of a
book on Microsoft Project for Macmillan
Computer Publishing. Her next book,
“Quick Quizzes for Project Managers”
published by PMI should be out in the

spring.

¢ Barbee has written and taught multiple
PMP/CAPM Prep classes for the
Heartland Chapter of the Project
Management Institute and private
national organizations.

¢ Developing a Personal Banking division
and a new Customer Service/Sales
Center for their Nebraska and Colorado
branches was a project that Barbee
designed and implemented for
Commercial Federal Savings and Loan
(now Bank of the West).

¢ Barbee customized the end user training
materials and formulated the training
rollout and assessment for Farm Credit
Services Midwest Region’s move to a
client/server and MS Office environment.

¢ When St Joseph Hospital moved all of
their hospital and clinic divisions to MS
Outlook and MS Office, Barbee
customized the pre and post
assessment tools, the training materials,
and sat on their implementation board to
help guide this extensive transition.

The following is a partial list of companies
and organizations Barbee has worked with.

Corporations

« Advanced Financial Solutions, OK

« Airlite Plastics, NE

* Alltel Information Services, IA

+ Bank West, NE

« Baker Electric, 1A

« Bryan Memorial Hospital, NE

* CNG Financial, OH

¢ Central States Insurance, NE

» Central States Industrial Supply, NE



City of Oklahoma City, OK
Commercial Federal Savings and Loan, NE
Community Health Information Network, NE
Custom Edge (Compact Direct), NE
Eaton Manufacturing Corporation, NE
EmpactHealth (Medibuy), TN
ExecuTrain Corporation, GA
ExecuTrain of Florida, FL

ExecuTrain of Central lllinois, IL
ExecuTrain of Central lowa, IA
ExecuTrain of Cincinnati, OH
ExecuTrain of Houston, TX
ExecuTrain of Nebraska, NE
ExecuTrain of Oklahoma City, OK
ExecuTrain of Ontario, CA
ExecuTrain of San Francisco, CA
ExecuTrain of Tulsa, OK

Fanuc Robotics, OH

Farm Credit Services, NE

Fleming Companies, OK

Fort Totten Theatre, ND

General Dynamics, OK

Hartford Steam Boiler, NE

IBM Corporation, KS, NE, IA
InfoUSA, NE

InfoGroup, NE

J.L. Brandeis Company, NE
Landscapes Unlimited, NE

Mature Resources, NE

Mercy Memorial Hospital, I1A
Memorial Healthcare, FL

Nebraska Arts Council, NE

Trajet Whirlpools, NE

Trane Company, IA

NCR, OH

Nebraska Arts Council, NE

Omaha Public Power District, NE
Peter Kiewit and Sons Construction, NE
Project Management Institute - Heartland
Chapter, NE

Saint Joseph Hospital, NE

Saint Elizabeth Hospital, NE

TMC Long Distance, NE

Union Pacific Railroad, NE

University of Nebraska at Omaha, NE
Valmont Irrigation, NE

West Telemarketing Services, NE
Wright Patterson Air Force Base, OH



